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Our Mission
 The mission of EFCC is to offer a better future to underprivileged Cambodian 
children. By offering them a quality education, we enable them to have a better 
chance of finding a stable job when they grow up and help their families to break 
the poverty cycle. After three years of activity, we welcome 54 children to our day 
care center in the south of Phnom Penh. Our vision: to favor the quality of our action 
to the quantity. We wish to stay small and to grow slowly, in order to be able to pro-
vide quality education, care and follow-up of the children taken care of.

 
 EFCC intervenes in three underprivileged villages on the outskirts of Phnom 
Penh at the request of the Ministry of Social Affairs. We identify in consultation with 
the council of each village, the families who are the most in need. The children are 
thus selected according to pre-established criteria: level of poverty that does not al-
low the family to put their child (children) in school (income of less than $7 per day) 
; age (integration and faster learning for those under 10) ; children who have never 
been to school. Whenever possible, we try to take care of siblings so as not to create 
an imbalance within a family.
 
 



Our Actions

 We prepare the children for public school. We teach them to a standard where 
they can enter at either Grades 1 or 2. Currently the children go to school in the mor-
ning or in the afternoon (in Cambodia, children do not have school all day) and be-
nefit from additional classes the other half of the day at the center. Our philosophy: 
to help the child find his/her own pace. Thus, classes are divided by level and not by 
age. Children go to the upper class only if they are ready. This year, seven children 
went on to the next grade and started going to public school. Our older students 
have all had excellent results in public school, proof of the quality of our teaching.

 We place special emphasis on learning English, a key skill in a fast-growing 
country like Cambodia. As a result, children take English lessons every day and in-
teract with the team of volunteers on a daily basis in this language.

 Sports activities and arts and crafts are an integral part of school life at EFCC. 
They allow children to let off steam, develop team spirit, solidarity and creativity. 
Every first Wednesday of the month, yoga teachers from the NGO Krama Yoga come 
to the center to give a class to the youngest, financed by a former volunteer. Thereby, 
children learn to channel their energy.

Education



Our Actions

  EFCC wishes to accompany child-
ren in the long term, until their complete 
autonomy. We bring those who do not 
wish to continue their studies to profes-
sional training adapted to their abilities 
and choices. 

 The first child to leave for professio-
nal training is 15-year-old Len, to whom 
we have found a position of apprentice 
mechanic in a nearby garage, in June 2017. 
Originally from the village of Baku, too far 
away for daily round trips, Len sleeps at 
the center on weekdays.

Professional Training



Our Actions

 Children often do not eat enough in their village or suffer from nutritional defi-
ciencies. The NGO offers them a full meal a day at lunch following a thoughtful nutri-
tional approach: rice, meat, and vegetable. They also enjoy a snack before going back 
home (fruits; bread and pastries unsold by our partner Eric Kayser bakery). We also 
educate children about the fight against waste. 

 On the first Tuesday of every month, we receive fruits and vegetables from The 
Good Vibe Foundation for children’s snacks. An activity is organized on the theme of 
healthy and balanced nutrition.

Food

 EFCC is a  day center. All children in care have families. We accommodate 5 
students from Baku, from Monday to Saturday as their village is too far away for 
daily trips. They stay under the supervision of Oumla and Oumchroy, the cooks and 
housekeepers of the center who also live there.

Housing



Our Actions

 Many of the children in our care 
suffer from growth problems due to 
undernourishment or lack of nutrients 
in their food, tooth and skin problems 
due to poor hygiene. An infirmary in the 
center allows us to treat slight injuries.

 We take the children to the doc-
tor or hospital if necessary, to the den-
tist regularly through a partnership 
with the NGO Cambodia World Family, 
and to the optician for a routine check 
through a partnership with The Eye 
Care Foundation. 

Healthcare

 Hygiene education and prophy-
laxis are an integral part of the daily life 
of the center: children take a shower 
when they arrive in the morning, brush 
their teeth twice a day and wash their 
hands before each meal.

 EFCC covers the majority of health 
expenses but involves families in small 
proportions to gain autonomy in this 
area and get the habit of integrating 
health expenses into their budgets.



Our Actions

 Conscious that educating a child who works causes a loss of income for fa-
milies, we give them rice compensation for every child who goes to school. Bread is 
distributed every evening to the villages. We occasionally distribute clothing and 
make material repairs if necessary.

 In 2017, we bought ducks for the father of two of our students so that he could 
continue farming and provide for his family. In exchange, he regularly provides us 
with eggs that the children are happy to eat. We also took charge of the roof repairs 
for one of the families’ home.
 
 When a child is sick, we help families access health care. This year, staff and 
volunteers donated their blood to Kantha Bopha Children’s Hospital to allow one of 
the children to receive a blood transfusion that her family could not afford.

Helping the Families



Our Team
 In 2017, EFCC’s family has expanded! Now, at the end of the year, we have 13 
employees, all Cambodian. Two teachers and an assistant were added and a kitchen 
assistant was hired. EFCC is proud to work with qualified, competent, and serious 
staff.

 Two civic service volunteers joined the team to supervise the volunteers. 4 to 
6 volunteers take turns to give their time each month. They stay on average three 
months and bring their skills and dynamism to the NGO.

 In addition, the Child Protection Charter has been revised. All members of the 
team renewed their commitment to the values   it promotes.



Key Figures
2017

54 children in school
39 familles helped

56 sponsors
16 partners

80 kilos of rice 
distributed 
each month

3 villages

In 2017, the number of sponsorships (individual and collective) almost doubled: from 
30 sponsors in 2016, we increased to 56 at December 31st. We have also set up 5 new 

partnerships.



Highlights of the Year
 EFCC celebrated its three years of seniority in October 2017! What a long 
way we have come since the first days ...

At the Ministry of Social Affairs’ re-
quest, we started to intervene in a 
third village on the outskirts of Ph-
nom Penh: Ruls. Ten children from 
Ruls joined EFCC in July.

The NGO has obtained 1 additional 
MOU (Memorandum of Understan-
ding) from the Ministry of Education, 
which gives it official status as a 
school. It is added to the MOU of the 
Ministry of Social Affairs obtained in 
2016 and to the one obtained in 2015 
from the Ministry of the Interior.

We were able to take the kids to Wild 
Life Center to discover the animals 
thanks to the generosity of the NGO 
Wildlife Alliance that funded the en-



Highlights of the Year

 
The employees of the travel com-
pany TravelDoo organized a solida-
rity bowling in favor of EFCC: for each 
strike, a donation of 5 euros was 
made to the NGO.

The children performed three shows 
on different themes, supported by the 
supervising team and the volunteers. 
This allowed them to develop their 
creativity and to cultivate their love 
for singing and dancing.

« ONE CHILD, ONE TEACHER, ONE BOOK, ONE PEN CAN 

CHANGE THE WORLD » - Malala Yousafzai

In 2017, we obtained three grants for our various projects from the EDF Foundation 
(laureates of the Trophée des Associations), the Association les Amis des Enfants 
du Monde, and the Council of the Val-de-Marne Department. 

Thanks to a successful crowdfun-
ding campaign in 2016 and the help 
of the Secours Populaire de Lomme”, 
we were able to buy a second-handed 
minivan in early 2017 to safely ensure 
the daily transportation of children 
between their village and our center.
.



Our Projects

 Since its creation, EFCC has been promoting the idea of   including a Montes-
sori-inspired pedagogy adapted to the local context in its educational program. 
This pedagogy fosters autonomy, creativity and sociability - all key qualities for 
them to grow as they flourish and become true actors in the development of their 
country.

 The Montessori Project was launched in 2017 thanks to the immense sup-
port of donors, especially the company WebHelp, and our Ulule campaign during 
which we successfully reached 125%. The goal: to open a nursery class for 15 child-
ren from 3 to 6 years old inspired by this pedagogy. The arrival of the children is 
scheduled for February 2018.

o

Launch of the Montessori Project

« The child is endowed with unknown powers which can guide us to a radiant future. »
Maria Montessori



Our Projects

 In 2017, at the Cambodian Ministry of Social Affairs’ request, we extended 
our field of action to a third village, Ruls, located near the Killing Fields memory 
museum on the outskirts of Phnom Penh.

 Since July, ten children from the village of Ruls have been taken care of. The 
fifteen additional children of the kindergarten class will be selected in the same 
village according to pre-established criteria.

o

Intervention in Ruls village



Our Partners
2017



Financial Report 2017

 In France, the French law of 1901 EFCC France regulates the activities of its 
NGO, EFCC Cambodia, based in Cambodia. We have two distinct entities in order 
to facilitate the functioning and the cash flow of the structure. All the money flows 
are in euros. Based on the needs in Cambodia, EFCC France transfers the amounts 
needed to EFCC Cambodia, where the currency is in both dollars and riels.
 

 Since the creation of the NGO until today, we decided not to spend money in 
communication and just a few for the operating costs, which are often provided 
free of charge (volunteers, CAC) or personally covered by the founders.
 
 This year, we had the pleasure to watch the two structures growing up with 
more and more sponsors, partners, donors, and overall support. All of this allows 
us to rise our revenues, but also to welcome more children within EFCC.
 
 This is why the operational costs represents the major part of the charges.



 The volunteers still represent the most important resource (33%, which 50% 
cover their costs, the rest are revenues for the NGO). This resource is decreasing. We 
prefer to limit the number of volunteers to an average of 5 per month, despite the 
numerous applications, because we have a strong vetting process where we look 
to take mature minded candidates who can work well as part of a  team, who have 
an affinity with children, but also have the skills to work on creating partnerships, 
sponsorships and elaborating grant project files.
 
 This year, we were pleased to see the number of sponsorships and the money 
flow generated by them has doubled. The beginning of 2018 confirms this trend.
 
 For its part, the voluntary donations have declined. We organize only one 
crowdfunding campaign per year. This is extremely time consuming, we do not 
want to exhaust our donors. Furthermore, this is an irregular resource. We put our 
efforts of the sponsorships because we want, in the long term, to run the NGO with 
only this cash infusion.
 
 Of the six grant project files submitted in 2017, three were funded. However, 
the three subsidies for a total of 16 600 euros have been paid in January 2018, so 
they do not appear in the balance sheet of 2017.

Inputs



 This year, the number of local employees increased to 13. Moreover, the sa-
lary per employee is increasing on average by 5-10% per year. Still, it remains a 
substantial cost (32%) in order to assure to EFCC’s children the best care and 
education available.
 
 The rental of the center and the volunteer’s house represents an important 
part of the costs also (28%).
 
 Thanks to our partnerships, dental and eye care are always covered, which 
decreases our health costs, remaining relatively low.

 This year, EFCC has invested in a van to facilitate, with the tuktuk, the daily 
transportation of the children from their village to the center. This is why the bud-
get allocated to transports rose this year (17%). Moreover, the van was bought se-
cond-hand which generates additional maintenance and repair costs.
 
 All these additional costs are relating to the number of children covered by 
EFCC, growing year by year: by the end of 2017, we had reported 54 children with a 
third intervention in Ruls village.  

Outputs



 This year again, EFCC helped children’s family. The help may vary: rice and 
bread distribution, materials donation, medical and sanitary help, etc” This year, 
EFCC purchased twelve ducks to allow the father of two of our children to provide 
for his family; or the renovation of a family’s roof. Sometimes, volunteers and staff 
are invited to donate blood in order to facilitate the free transfusion for sick kids. 
However, we encourage families to participate at children’s health to make them 
independent little by little, and learn how to save money.
 
 Food is relatively stable, settled at 9000$ per year.
 
 Education, our main objective, which represents half of the overall costs. 
This includes the registration to public school, school supplies, furniture in the 
Montessori class, transport, rent of the center and the teachers’ salaries.
 
 Accommodation is the second major cost, including power, rent, the home’s 
functioning (with local employees’ salaries affected to cooking, administration 
and transport), maintenance and supplies.

Detail of Expenses for the

5 important sectors
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